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Mission Statement: “Provide Opportunities to the diverse and underserved populations of the greater Newburgh community by encouraging and strengthening partnerships building relationships and utilizing multiple evidence-based prevention and outreach strategies.” 
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: September 11th, 2024 
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Moment of Silence 
· Happy Birthday Megan
· Approve Junes Meeting Minutes
	Ralph Barnett (Cornerstone) Volunteer Anne Farrell approved June Meeting Minutes. 

	1. General 
	
	· Bi Laws
· Recap Fishing Trip, Basketball Tournament, Osborne, NNO, 
Backpack Giveaway Event
· Coalition Meeting Layout 


	Bi Laws are updated every two years. It is time to sign them again. They will be updated via leadership. They are the rules and accountability for the coalition and its members. Bi laws will be emailed to all partners through the list serve and brought in person to Octobers meeting. Summer Recap- Largest fishing trip to date with 253 youth. Basketball Tournament 3 teams, 42 youth and agency participation. The food was cooked by the PD, TEAM Newburgh came in 2nd place this year. 3 girls from planned parenthood joined the Newburgh Team.  Osborne Youth Program- Erme & Frankie spent 2 days with the Osborne Youth talking about Risk & protective factors, youth alcohol and cannabis use and alternatives to peer pressure and outlets through art. We also provided the fatal vision impairment goggles and activities to follow. At NNO TEAM provided their community survey we received roughly 250 submissions. Peachy was seen and doing photo ops with community members, youth, agencies and partners. Armory Backpack Giveaway Event – 500 backpacks were handed out, TEAM provided 150 notebooks with Peachy Stickers, pencils, pens, bookmarks, coloring sheets and all prevention materials. As well as parent guides and Smart Street Journals related to alcohol and cannabis use.  Coalition Meeting Layout- 15 partner spotlights at every other coalition meeting. Opportunity for partners to share new pilot programs, new facilities being open etc. Not an opportunity for agency overview. Sign up was passed around. Must be approved by leadership. Example of a spotlight would be Newburgh Ministry- New facility with 19 beds 1719 Johnston 3rd street building is converting, grant to convert the building no fire escapes currently before they move in there, on site services hopefully up and running next fall.  Coalition would like to provide trainings every other coalition meeting at the beginning of the coalition meeting for 30-40 minutes. A topic of high interest included gang related training and tagging. Dawn is looking into and speaking with a sergeant from the DA’s office to provide the training. 

	2. Special Population Grant  
	Dawn

Frankie 

Erme            
	· Evaluation Plan
· Peachy
· No More Tragedies 

	 Evaluation plan was submitted to OASAS on 9/9. Special Pops ends June 2025 as of now. Catch my breath vaping presentation & policy change for administration in the NECSD pertaining to youth vaping & smoking cannabis.  Peachy is in full swing and has been doing lots of work in the community. We are asking partners to host peachy each month at their agency or at a specific event. Hosting peachy includes handing out peachy key tags with the orange county social host information on it in English and Spanish, peachy stress elephants and scheduling a day to take photos of peachy with your agency or at an event. 
Schedule to host peachy is as follows:
September - Orange County Department of Health, Fedelis September 24th for a specific event, October -Osborne Association, November- Newburgh Free Library, December – Health First. No More Tragedies Campaign- Tri City campaign for Newburgh, Middletown & Port Jervis (1st initiative for the Tri City Grant). Free range art contest for youth. Port Jervis will be the pilot program for this. They are working with the PD to come up with a Public Service Announcement as the port Jervis youth coalition. A flyer will be created and shared on the Middletown district website. A start and end date will need to be determined for the contest to be rolled out. First the schools will work on PSAs. Middletown & Newburgh libraries to be drop off locations for art submissions. Middletown and Newburgh have media $ to spend for the campaign. The local PDs do a similar campaign around graduation called the no empty chair/ seat campaign. Looking to get PD involvement on this initiative as well. Hoping to have a ceremony in each of the 3 cities for the winners of the contest. Looking for agencies to help put a goodie bag together. 

	3. TEAM Newburgh Upcoming Events  
	                  Frankie

Erme

 Megan 

	· Out of Darkness Walk
· Red Ribbon Week 
· Annual Coat Drive


	 Out of Darkness Suicide Prevention Walk – Sunday September 22nd 9am registration 10am event start. We would like to have a Newburgh Team if anyone would like to join us, please sign up using the link provided or email us at TeamNewburgh@gmail.com. Red Ribbon Week- Team Newburgh would like to bring 10 students to the kickoff ceremony this year at Chester Academy. Team would also like to table at each of the 4 middle schools again this year to drive the efforts and importance of RRW forward in the city. Partners will be able to volunteer to help table and bring items from their agencies that may be beneficial for students. Partners will not have their own table at the schools but in fact have a section on TEAMS table for their items. We will work closely with Kori Rogers and Bill Morgan on this initiative. ADAC passed around their sponsorship form for RRW and will be hosting their annual RRW Bow Tying Ceremony at the Goshen Government Center on Wed Oct 23rd at 4pm. Annual Winter Coat Drive- Scheduled for Sat Nov. 2nd 1-3pm at the Newburgh Free Library. Coats and winter accessories can be dropped off to the NFL or TEAM Newburgh. We are also in need of hangers and coat racks. 
The Newburgh Ministry will graciously donate some coats, hangers and coat racks for this event. Partners are asked to table for their agency or organization while families wait to be called. Each agency is being asked to provide some activity at their table for families and youth to do while they wait. A google form and flyer for this event will be sent out. 

	4. Sub-committee updates 
	

	· Breakout Meeting/ Activity

· Subcommittee Leader Report Outs

	No Breakouts this meeting ran longer than planned. 

	 Next Meeting Oct. 9th, 2024
	Everyone
	· Partner Updates / Concerns
	ADAC- RRW Sponsorship form at the government center in Goshen on October 23rd 4pm. Newburgh Free Library- voters registration available to help people sign up to vote, Tuesdays to canvas the city (24 volunteers needed) Looking for agency to table for Spanish heritage month. Fearless- Domestic Violence Month Annual 5k Clothesline project, art contest. Catholic Charities Case Management- Workshop for documented and undocumented. Pop Up Pantry in Port Jervis 170 Main Street Port Jervis 10am, Pop up pantry in Middletown library 10am October 17th.  Desmond Center- September Calendar events, September 26th community Listening session what does the community want to see at the Desmond Center, Spanish Heritage Month. Community Impact Fair November 6th 12-5pm on campus – actively recruiting student volunteers for various volunteer opportunities. Exodus: is offering a program to community members anyone 18 and up who is currently looking for employment (10 spaces per month) to help build their resume and communication skills 150 paid Monday through Friday 9:30am-12:30pm. Church at The Bridge- 3rd Wednesday of every month fine dining experience open to all community members, food pantry services agencies are welcome to table at this event. Power Against Tobacco- Free signage to local businesses and agencies available (smoke free signage) free of charge.
 Health First- Trunk or sweet October 19th 12-2pm in their parking lot, activities inside their building such as facepainting, a movie and other arts and crafts. TEAM Newburgh will host a trunk and provide an activity. Cornerstone – Trunk or Treat October 18th 2-4pm. Team Newburgh will host a trunk as well. Looking for volunteers to help at both events! Fidelis- Community relationship reps needed in Albany email Annamarie for more info. September 24th veggies to go in port Jervis peachy will be there. Osborne Association- New cohort starting October 3rd from 3-5pm – providing skill building ot youth, readiness, trainings and certificates, team building. Shared flyer 
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